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By Marlin Schiam b
and Edward Walsh * -

’ . Wasthington Post Staff Writefs -

“When President Carlet; summoned
"his top national sécurity’advisers: to*
the Cabinet Room Friday, April 11, it s
was to act upon a daring rescue’ plan‘.j
with which they were achady “famils
lal’ - 4 :‘> .

- The pla‘x had bem dra[ted in. se-v
_crecy in, the - -Pentagon ,just ‘after the
U. S. Embassy In Iran had been sened
arid Americans_taken hostage, 1t h'\d

been refined and “simplified . several
times since then. 'And’ at; every step,_.
the president and his' adws“rs “had’
been fully briefed by the chairman of ¢
the Joint Chxeh oi ‘taff Gen Dav:d

‘C.‘ JOHES _,Z': . ' N =

£0On April. 11 the presu!ent wantcd
-to‘uvxew the details once more, and to,
réview the changing situation he, felt”
‘might make'it advisab‘e to put the seis

cret rescue plan into effect. -
i Attending were Vice Presmnm on-.
d’alc Sécretary of - State :Cy rus LR‘;-
Vance, 'Defense Seérctafy Harmdr
Brown, "CIAY Dxrecior St'msheld Turs s
ncr a'ld national security :affairs .a
wser Zbigniew Brzezinsk g
Xederday, with' the once echt
cue effort now '\bortcd and: véry pub=.
lic, administrationi¥ officials © outlined 4
the factors that had led Carter to act: 2
All diplomatic efforts -to free-the
hostages haad failed, adminlstration “ofs)
ficials.sdid, and there was. no reason
tg believe that the hostages would bef
re]easpd in the foreseeable futire!'
‘ Carter and his advisers_ had, c¢on:.
cluded that unirest and divisions within’
Tran, plus unrest between .Iran:and.
Irag, were endangermg the. safety of:.
the hostages. . bl oy it d i
The day bcfore Cartet's Apm 11,
mecting, a spokesman for themili-
tants at the' Embassy had warrod on
NBC's “Today” show that they would
“destroy™ the hostages if Irag attacked’
Iran. Irag was a_vchemently "anti-
‘American country with | which : the
United States had scvexed diplomatic .
ties. | : TR RTINS
The: statf'ment apparcntly weighéd
heavily, upon the president. In a com:
ment just three days. ago Caiteér. told
a group.of editors and broadéasters,
when asked if he would be willing to
“jeopardize” the lives of the hostages"
to end the crisis, that the ho t' 11
ready were JeOpardxzed e
3

" would bé a, puppet of t
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.He c1ted some “dx,turbmv' sfate-i
ments made.by the terrorists. For in-
stance: . If Ifag invades Iran;: thrs

H i
|

Statey; " md
exeaited .
“And ha a(\ded “Ther Wasinot any?
ifumediate countcxslatet‘(\e‘m t‘nade By
cither Khomeini or the - gmemment
officials.” - “
On April 1§, thc\é \\éxe olher con-
cerny - thal:, administyation s, of n\a\z
fiow Site ay feasony foreoptifd orha
rescue.. effort, as . opposed .t
other;’:-less ‘risky: military. stg
Unitéd Stales always - had the: pixon‘
of irying to halt Iran’s International
commerce by mining its harbors ot m--
sututms{ a naval blockgde 25
But "~ Amerlcan of[xcxals
) wme as- concerned- about” the draw-
'.bac}\s of mining or blockading as were :
lsome of the vocal, _critics outside the
government Exther,,step' “eould jadd
greatly to tensmns n.the Persmn Gulf

\hé hostég,é

;0 summer was a compellmg[ etor in’
escue effort now f

Seoming - “of. summer, mal\md ‘the !
£ l_icop{er and €130 ttansport takeoffs
‘hote difficillt and more costly of fuel..
Second, the operation had to be con-:
¥ ducted ; under- .cover of -night (two:
‘_mghts, actually, w1th the Intervening |
{daylight hours td be. spent largely.in!
*lying; Jow,. and; trying 16" avoid detec-.

lng_:a‘ 5
joumed with the pt esxdentfgwm“ ten-
tatnve approval to begm. the operatlon

>Ygrm:tp'of offxcials revxew the'd
“and; Cartei' ‘gave hi :
ifHeé, tescue plan:ia

%* * * *

2 This* ‘week,: with me rescue opera-:J
txon abouf, to begin,:two developmeénts” 1
shook'the highest ufhclals.ln the'U..S. i
gqvgrnmenf i s
"‘On stSunday; The :7Washmﬂton.;star.
.pulﬂlshed “a ;commentary _in :which.;
‘Miles:Copeland;.a_former CIA;:officialy
Efammar ‘'with: Yran,  presentodi.a-ides
tailed planitoirescue. the,: hostag,es‘;
¢One:. administrafion “official. com-}
tplamed that;the \next day the. stmy~-
.,was S picked up and;carrled In; Iramnn
Snewspapers as:though. it was,the ofliy;

_ ldent and hxs top assmants tned

‘#.Then; he; ¢omplaired, ‘s;aeh mtdh-]
ehee put ouf a story. to sraell
/Press. saying that there. had been 2l
increase of ;U. S. air actwny in'the xey,
gion and. they beheved thc; 'Jmte_d
} States was px epaxmg to run-a: nscuﬂ

: theitime. Carter, was meeting, with Shp
mon PCLES, chanman ‘of the: staeu op--1

pnsztxon Labor«Party, exg‘xt huze
“RHS33 hehcogters took’ off. fxom the
:U.S. aireraft carrier Nimitz, . 2473 o
= t'We,were.very conscious. of the fu(-t
that we did not wani to: appeur tense
Jor anxlous,” said one of the fcw seniQr
“\White:. House’ officials who Xnew.of.
ithe' plan, »+So the pr esxdenf med to.
keep to hxs daxlv schedu’e and s0:did
We - AT l‘v

i Throug,hout the opexatxon the presi-} -
dent was apprised of the progress of,
'the anissloni:by. telephone colls ™ from’
Jones who was} In turn,:in contact
with the'rescue! p:uty in. Ilan ‘Carters
‘could have spoken directly with® the
ﬂeld cqmmandex s, "But the president,
made a-decision that he did not want

7 ’pcople in the field to be dxstra(.tcd by 1

“having to. serve as play- -by-play and
color anuonncets," one. ofncml said

At midday, Carter was told ‘that’ or‘e
hcogter “h'xs gone down,”” Thetpres?
to r'o

B

landing end
ploceedmg.\

Then word came tha .
cop'tez had’ tumed back; o ‘thei Nlmitg
Wlth mechanlcal prnblem 3 Theh,’ ;

bunpxetenhous study adjacent
-Qval: ‘Qfflce-as he! Iisten 3 {0 Jones 0
the other end oz the’ phone. He ‘'wa

: selves npout whether to try to" contn
"ue the ‘Tnission. ‘with only five’ helico
‘ters——one fewer th:m the plan xeqm

mﬂ““D
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